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“Development with technology solutions
create smart cities across the countries.”

Moglix enables EPC companies to leverage and increase adoption of a digital supply
chain solutions making large infra projects seamless and effective. A former
Strategic Advisor to the Minister for Commerce & Industry, Abheet Dwivedi,
currently Senior Director at Moglix, shares his rich views on the much needed fillip

required to build a sustainable infrastructure.

Heow does any city create a smart and
sustainable infrastrecture?

Arcarding 1o & MeKinsey repan, by 2080
mios] clies wall wilness an influx al another 2.5
billan ctidens o theér geagraphe=s. Thenelore, it
& mmperalie 1hal owr poffoho al Sran
lechnaloges s deplayved, al once, o Serve the
greater cause of humanity The Smarl Cities
et an inilaive by the Gowemment of India
will drive aconomic growlh along with improvng
guality of ife. Enafled by local develaprrent wath
echinalogy solions is the key io create Sran
ciles &scrass the couniries. Basis this line ol
thought, fallowing steps can be appled far pan-
India dewelopment of srart and Suslsnabls
nfrasiruciure. Develop areas stepdn-step with
e modeds of @ ares-based develaprmel
Retraliting, Redevelaopment and Greenfield

The meal rmandestaon al these nbaives
will be ‘beifer quality of e’ Chies are swash
wilh Iroves of rmeladala thal can be Everaged o
help municipal adminisiralions grapple nol just
wilh maiters of quoidan mportance, rangmng
roer ralfes, hospitals, road upkesn, rramnbenan ce
of publc nfrasiruciune, sabsly elc, bul alss
talegoncally step in with an efficacous rescue
act dunng times of nalural disasiers.

Three indispensable alemens go  inbo
making a ity smart. Firs, a rabust bedrock af
lechnalogy pawensd by high-speed intemel and
a rrllion mobile handsets and  gadgels
generalng reakirme data, Second, premium
culling-adge tooks and apas Tilter sul the S
Trorm the noise. Therd, & aily needs & true lodestar
m the avatar of a pobke authorty, an
adrrmnisirative body, or a company. Smarl cily
milsstlives run 1he mek of capsizing withoul ils
wherewithal, appetile far the public good, and &
v for the fuluee

What are the real challenges faced in
infrastructure project management?
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b e creation of infrastructoral sscels na
couniry takes a beating, rale of carporate growth
and investments  plummels, simulanssush
tontnbuting to the loss of 4-6 per cenl of GOF
growdh. It deesn't help that there are numeraus
bursaseratic and ground-leve| resdbiocks 1hal
hamper ary altempls al ceanng through
admnisirative problems. For mstance, many
infragsiruciure propecis abropily hall as they
sulfer Iroem @ lack ol approvals and cdearanoes
It is equally incumbent an the govemment, ke
iy ak he state or the oenral level, o kick-start
a real spell of refarm and operatanal efficiency
hial does away with stilted laws, ouldated
mwrng, and absiructive red Tapesm.

Another readbiack thal has been guzzling
away crores al Tunds from prvale plaers s
cormmenceal and conraciual deputes that un
Tar pears and pears, ff nol decades Addiliorally,
and mosl mporiantly, municipal  authorites
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rieed [0 be lBerated fram the =iflng gop of
propecl fmance deficil. L is a welkknown Tact
that municipal bodies cannol undertake preatal
proEcls as financng from the siate and the
teriiral  govemment conlnues 1o B the
budgetary reguarernenl. The lack al welldefined
gaals = oa factor thal unravels infrasirociure
propecls in Indi@a. Surprisingly, even kSted firms
alsn come down with this malady as senior
management leadership of & company keeps
focusing on the brighl side ol a propased
transacion wilhou! completely reckorng the
variables 1hal can spin owl of contral. If 1hat
wiasr T enough, goverrements al 1he centre and
the =isle alss change within the propecls
lil=time, eading to additional complianos
burdens. The enbry barriers for initsal rvesirment
capital are revised relroscively, forcing frms 1o
either walk away from longHerm projecls o rn
fram pllar to post, Seeking ad-hod pariners that
i heslp salvags a sialked propsal

How can coot escalations and time delays
be zolved in the infrastructure segment?

kany ferrs engaged in infra developrment al
adisiricl, or & STale lewe] anme quele davonssd Trorm
the new-age echnological devslopments That
can radically Transform  their  factony-lloor
operations, EAPF  dynorrecs,  and  wendor
engagemenl norms and, by and large, unweil
baosled efficiencss  for  thar  Business.
Dignization has been gairmg rools over 1his
decade as an mereasingly greater nurnber of
privale plpers hawve been able [0 tap inko s Al-
pawened dala insghls ye ding betler econormes
and a sironger bottom ne. [T will be dagitization
thal will undergard 1he stralasphens growth of
the infra space in Indsa

Phased biddrg can rermowe Some exposurnes
o oost ewcalalions by bocking in prioes and
idenililying scopes &5 early &= passible Pre-
purchasng rrabenal and fs siralegic defivery
and slorage can also alkevisle pobertial issoes
of a rudirmentary procurement procees and S
trne and resources. Abave all, somelbng &S
simple a5 communicalion can be A key
parameter o omake o mar Pfrastrociune
propcis. Establiching robust communication
charmels between the stakehalders, ncluding
suficonbraciars and Supplers, can help dentity
risks belane 1hey cause ary evidenl damage or
cause delays.

What's your take on the HIP? How does
its future auguer?

India’s infra space will be & ozahle, f nal 1he
larges] cantribulor 1o s goal al allaning a LSS
& trillian econoimy. The Matonal Infrastrociune

vy B e T i Tivliny &

Pipabre 15 an arrbibows praject that will ratches
ke cauning's global compeitive rankings, reve
pb opporiunities and generale  desposable
meome far the comman ilizen With MIP the
g e Sagnalli ng LS i enl 1o revoluioni 2e
1he mational econany and power i o The prime
positian of one afl 1he wold's lanest ssanamies.
The focus is quile wide and all-enoompassing.
nfra programs talored for power, roads,
rerewable anergy, alomic energy, pelnaleurn,
nialural gas, parts, raibsays, sman cilies, waler
supply, 1efecam, arigation, and rmore are all
included in the soheme &5 per gowerrrmend
records, & atal of B 2953 projects came under the
HIP wilh tolal praject casis rumning inlo an
asronorrecal LSS 178247 billkone In addition,
2113 projects falling vnder 34 differeni sub-
saziors are currently under implermentation,

substaniisting the belied that indsa = taking bald
slrides bowand The Tulure.

What public and private initiatives
are being taken for recovery of the
infra sector?

In FY21, Indias nfra space pulled in a
whopping USS B1.72 bdlion in FDI mfiows. Thease
sidlar formign funds  nflow  ndicales e
enorrmous appelite thal cversess mvesions have
for India. The breadih of the Indian domestic
rrarke]l and the sirong consumgbon Trends
erranaled fram the boltom af the pyrarmsd
sland Undersably, 1he infra space has besn
boostng this surge by pullng desposable
reome in Che hands of milkons of unskilled
shourers. Besides delivering & sustanable wsge
1o bue-mbar labowrers, the govemment i ales
=aiting the bar on gowernance hagher By B%
unrelenting focus an ‘Housing Tar Al whech
arms 1o provide pricetompelitve homes b
rrany econamically underpriviieged Tamalies.

The central goverrrment has shown £s
cammilrment 10 ersering that hundreds of Smart
alies stan datling the map ol India, which wall
engender new hopes and posshiblies for s
people. The bagistics secbar = being paid special
atention considering that wrban freght has
been projected lo eapfrog by a whapping 140
peeer il geven the rising wolurme of e-commenoe
Business and supply chains in indsa.

A of Movember 2027, capex by iisted Indsn
OOMpanies Saems o be a1 an alHime high of
INR T [akh crone in the last 12 maonths, 1aking the
combned mira capex ol cenler, siale, and
pirvale saclon 1o an incredible 21 lakh crae n
the cwrrent FY. S0 raturally, such upbeat
ssanamic speciabons have malerialized &= a
Sleady push towards  infrastrociure  S1as
el ding impresae resulls. (i1}
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