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Information is the cornerstone of any system's
improvement. A data-driven procurement approach 5
centered around this prnciple, utiisng big data and
analytics 1o enhance processes at every stage of the
supply chan Various technologes contribute to ths
effort, including interconnected loT sensors and wane-
house robots. For instance, a data-drmven warehouse
employs actual performance data to determine the
optmal way to integrate a robat into its operations
Such data-dmven solutions are precisely what the
supply chain requres in today's word

THE ROLE OF BIG DATA
“Big data analytics has sonficantly changed the in-
dustry by ncreasing its focus on predictve anatics
Supply chan professionals are now using histoncal
data to predict future trends and identty potential nsks
and opportunities. This proactve approach has mini-
mised supply chan dsruptions and improved deci-
sion-making In addtion, analytics has fostered better
collaborabion and communication between suppliers
and manufacturers, resulting in optimuzed operations
and reduced costs,” shares Shubhankar Chatterj.
Chvef Supply Cham Othcer, Cummins India
Guishan Kaushik, Senior Vice President. Customer
Success, Bizongo says, “The supply chain industry
has seen a significant evolution in the role of big data
analytics. particularty with the emergence of digital
vendonzation platforms. The abilty to coliect and
analyze vast amounts of data has become crucial
for optimuzing supply chain processes and enhanc-
ing performance. Real-tme insights into inventory
levels, shipping and delivery times, and changes n
demand are among the key benefits of big data ana-
htics. This information can be leveraged to predict
future trends and make data-dnven decisions that
mprove operational efficiency while reducing costs
Bia data analytics has transformed from a useful tool
for improving efficency to an essential component
of digital vendonzation platforms that provide greater
wisibility™
Overal, big data analytics in the supply chain has
evolved from a tool for mproving operational efficien-
Cy 10 & strategic asset that can help the organization
gan a competitve advantage. “We also notice that
input data for analytics 1s also taking a more holistic
shape, from process & finance-specific data to include
people, skillset, matenal charactenshics, envirenmen-
tal, geo-related and a wide vanety of nsk-related data,
says Senthil M, Vice President, Product, Zetwerk
Data-driven procurement provides businesses with
greater visibility into therr logistics network. They can
track shipments in real-time, identify potential Issues,
and take proactve measures to address them. This
can help prevent delays, mprove customer satisfac-
tion, and reduce the nsk of supply chain disruptions.

BENEFITS OF DATA-DRIVEN PROCUREMENT
IN LOGISTICS
Leveragng analylics €an IMprove Sourcing strate-
gies, invenlory management, and manufactunng pro-
cesses, resulting in cost savings, Improved customer
service, and faster delivenes. “Visualisations can help
orgarisations quickly identify trends and insights from
data ROl can be measured through ERP solutions
and tracking changes In cost savings, customer satis-
faction, and delivery time,” said Guishan. Arun shares
smiar sentiment, "Measunng ROl involves tracking
performance indicators such as cost savings, on-time
delivery, inventory optimization, and customer satis-
faction, benchmarking against pre-analylics data to
identify improvement opportunities
Shubhankar lsts down numerous benefits of lever-
aging big data analytics in supply chain management
1. End-to-end supply chain visibility
2. Improved forecasting resulting in reduced inventory
costs and improved customer satisfaction
3. Optmized operations providing increased opera-
tional efficiency and reduced costs

< management MeasiLres

SION-making

Ha says, "The key to measunng RO s establshing

Ciear goals and KPIs at the outset of thw rvestment

and tracking the metncs over time .

Increased efficiency: Allows busmesses to anal-

yse data and dentify areas to improve ther logis-

lics operations. This can resufl in significant cost

savings and impraved efficiency

Improved visibility: Gives businesses greater vis-

ibiity mto therr logishics network. They can track

shipments n real-ime, identify potential issues,

and lake proactve measures '0 address them

This can help prevent delays, improve customer

salisfaction, and reduce the nsk of supply chan

disruptions

3 Reduced costs: By analysing data, businesses
can dentfy areas where they can reduce costs,
such as by consolidating stipments or optimizing
routes

4 Better decision-making: Enables businesses to
make more informed decisions when selecting
logistics providers. By analysing data on prowider
performance, businesses can identdy the most reli-
able and efficent providers
Challenges

N

While data-dnven procurement offers many benefits,
it also presents several challenges One of the main
challenges 1s data quality Data must be accurate and
consistent to be useful for analysis. Therefore, busi-
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